Criterion- 6: Governance, Leadership and Management

6.1.2 The effective leadership is visible in institutional practices such as
decentralization & participative management.

Q. M. Describe a Case Study showing decentralization & participative management in the
institution in practice within a maximum of 500 words.

Decentralization: Governing body of Institute exercises general supervision and control of
affairs of the college. It formulates the strategic policy decisions in interest of faculty and
students. For proper deployment and execution purpose a core committee named CDC
(College Development Committee) is formed in which representatives of heads of
departments and teachers and non-teaching staff are members. It acts as a link between
Management and college. Meetings of CDC are held regularly to discuss matters related to

development of students, faculty and college.

For smooth conduction of academics and administration, the college nominated a senior
faculty as faculty in- charge for each faculty in the college who are working as the bridge
between faculty members and Principal/ Governing body. Similarly, college constituted
different committees to look after different academic, curricular and co-curricular

activities.

Case Study - The college has a purchase committee; It looks after the decision of purchases
and upgrading of infrastructure in which includes management and teachers
representatives. Regular meetings are held in which the committee proposes the budget for
purchase of laboratory, office equipment and other allied items. List of all items as decided
by HODs are put forward regarding the structural changes and other necessary equipment
to purchase committee for approval. At the beginning of academic session, tender notice is
published in newspaper to call the quotations. The central store collects the
quotations from different dealers and prepares comparative statement. The quotations
place in the purchase committee and approve the less quoted items for purchasing. After
the approval of the purchase committee, the orders are issued to purchase the items as per
requirement. Central store keeper verifies the list of items and maintains the stock
register. He forwards the bill to account section for payment. The purchase committee is
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authorized to deal the purchasing process of all the items which requires. In this process,

decentralization of the management is reflected in this work.

Participative Management: The culture of participative management is achieved through
the committees operating at strategic level by Governing Body, College Development
Committee, Principal and IQAC, Functional level (Head of faculties and Head of
Departments) and operational (Faculty and students) levels of management. Stakeholders
at all levels have an opportunity to contribute his/ her innovative ideas leading towards
achievement of excellence. Departments and the various committees coordinate with IQAC
and submit the annual plan to the Principal, which is approved in IQAC and CDC. Through
the interaction with the Principal, Head of the Departments and faculties, the academic
calendar is implemented effectively throughout the academic year. Students are also
nominated as representative to conduct the activities. Such ambiance is created where

students come forward with innovative ideas.

e The Head of the Departments oversees the Teaching Plans of the department.

e HOD is empowered to make adjustment in the routine and to allot teaching
assignments and evaluation duties.

e HOD often takes the lead in planning different departmental activities and
introduces new syllabus Component.

e The Head, in consultation with departmental faculties, exercises total flexibility in
planning and organizing seminars from the agency sponsored level to that of

student’s seminars.

The above features reflect a culture of participative management and decentralization of

work.
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Case study (1) of Purchase Committee:

Call for Quotations
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Quotation-1
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Quotation-2

Quotation-3
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Meeting of Purchase committee to open the quotations received.
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Comparative statement
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Bill paid after receipt of items.
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Case study (2) of Purchase Committee:

Requirement from Store Department
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Meeting of Purchase committee at the time of Opening the Quotations

Comparative Statement with signature of Purchase committee
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Tax mivuive

(K URNITURE MALL - MAR 2021 - (from 1-Apr-2020) "veice No

. AT T AT PME ATV )

Dated

Aarpath Square, 575 24-Dec-2020
Cla-444005 Supphers Ref Other Reference(s)
TINIUIN: 27AATPC4316P 120
te Name  Maharashtra, Code 27
ntact | 0724.2450613 / 2460639
yer
"g‘;s"" Shivaji Arts, Commerce, & Scionce College
te Name Msharashtra, Code 27
— l - aas oye
| (Gekeription of Gnods THENISAT | Quantty Rata | per Amount
~ DINING TABLE 6 STR 94036000 1 NOS 2050847 NOS 20,508.47
. C.GST 1,845.76
¥ S.GST 1,845.76
s ROUND OFF 0.01
) Fntered In Genetl'agg (
| Stock Book of Ppge et
Signaty 7y £ X
| DALD -esemsneemsnnnaes -
|
|
& Ak & I - ) ol : =l
T — =0 ~ Toral| 1NOS T 24,200.00
mount Chargeable {in words) ELZOFE
R Twenty Four Thousand Two Hundred Only [
- ~ . HBNSACT Taxable |  Central Tax | State Tax | Total |
— Value Rate Amount | Rate = Amount | Tax Amount'
20,50847| 9% 184576 6% 184576, 389152
Total|  20,508.47 1,845.78 184576 369152

ix Amount (in words)  INR Three Thousand Six Hundred Ninety One and Fifty Two paise Only

iclaration
p declare that this invoice shows the actual price of the
ods described and that all particulars are true and correct.

SUBJECT TO AKOLA JURISDICTION

Company's Bank Details
Bank Name Bank of Maharashtra
Alc No. 60043560704

- for RAUNAK FURNITURE MALL - MAR 2021 - {from 1.-Apr-2020)

mﬁw |

Branch & IFS Code = AKOLA & MAHBO0000570

g i This is a Computer Generated Invoice

Bill Proceeded for payment
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Information regarding Calling tenders for different items require and meeting to call
after:
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Case study of Decentralization and Participative management at Department Level:

-
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SHRI SHIVAJI COLLEGE OF ARTS, COMMERCE AND SCIENCE, AKOL
DEPARTMENT OF BOTANY

ACADEMIC PLANNING FOR 20172015

Tentative Dates/ Duration

Sr.No. | Particulars of Eventwork to be conducted
1 College Opening 12" June 2017
p] Admissions - UG 13% 10 30% June 2017
3 Workload calculations, Distribution & Time tables 4% week of June 2017
4 Appointment of CHIV Adhoe teachers for LG & PG | 30" June 2017
s Academic work of UG starts from 1% July 2017
" Admission process- PG 370 20% July 2017
7 Fare-well function of Dr. S. P. Rothe 31" July 2017
@ % | Academics of PG starts from 1" August 2017
9 Induction Program- UG FT& 4% week of August 2017
0 | Induction Program- PG 37 4% week of August 2017
11 Result analysis- Summer 2017 2 week of August 2017
12 Students- Teacher guardian mect 7 week of August 2017
3 Hotanical Association- Inauguration, Felicitation of 3" Week of August 2017
Meritorious students & Guest Lecture
Online lecture for PG- 2% 4™ Saturday 2017
Teachers day celebration S™ September 2017
NITL course registration of PG students % week of August 2017
Botanical excursion of UG and PG 3% 4™ Week of September 2017
Subject extension program by students ms-:unhyof&pt.zol?
One day Workshop for PG and Rescarch students A" week of September 2017
Home Assignment’ Seminar of students 298 37 week of September 2017
Guest lecture for UG/PG 4" Saturday of Sept. 2017
e Conduction of Unit tests 1% 2™ Week of October 2017
Valuation of Unit test papers 3T woek of October 3017

Identification of fast and slow leamers

¥ week of October 2017

Lecture on personality development’ value education

1" week of October 2017

Winter vacation

167 Oct. to 4™ November 2017

2 Seasion starts

6" November 2017

S8R NIRI M RIBIEBI 28 G| = 5w =

Revise time table as per need of semestors ?@ookofﬂovcmhaZOW
Dr J. C. Bose Jayanti celebeation 30" November 2017
University valuation 1"& of December
31| One day workshop for formers students 1 of December :onm’
a2 Celebration of Dr. Panjabrao Bhausaheb Deshmukh 24% w02 2017
Jnyuuilh:v
1 Students- Teacher guardian meet kaorwzmt

Shri Shivaji College of Arts, Commerce and Science, Akola (MS)
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A" week Janvary 2018

i Guest lecture for UG/ PG Ak
35 World wetland day celebration/ University level/ inter- | 2 February 2018
university event for students
—
16 Subject extension program by students Y& 3 Saufrday of Feb. 2018
17 Guest lecture for UG/ PG Jn_wcck‘of February 2018
38 | Online lecture for PG K Saturday February 2018
19 Celebration of National Science Day 28" February 2018
40 Home Assignment/ Seminar of students 1" week of March 2018
al Conduction of Unit tests 3" woek of March 2018
42 Valuation of Unit test papers 4" week of March 2018
43 Feedback from student 4" week of March 2018
44 | Alumni Meet 1 week of April 2018
45 Farewell function for PG students 2" week of April 2018
46 Stock checking of Department P& AV week of April 2018
47 Botanical garden maimtenance 4" Saturday of every month
48 Guidance to PG students for Project As per mentioned in Time table
49 Departmental library work Every Saturday of session
50 Faculty rescarch Nan- teaching period available to
respective faculty member
51 Conference/ symposia/ seminars by faculty members As per opportunity
52 Conduction of University Practical exams As per directions of Parent
university
53 Last working day of session 30™ April 2018
54 University valuation May- June 2018
55 Monthly meeting ZTThuuday of every month

The academic plan of the Department for the year 2017-

members of the Department.

18 was discussed and approved by the faculty

Sho Shivaji College AKOLA

Academic Calendar of the Department
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F Shri Shlva]l College of Arts, Commerce and Science, Akola

Department of Botany

Work allotted to Faculty members of Department for the Year 2017-18 as per directed by
IQAC

Name of faculty Work allotted Signaturs

Dr. P. 5. Kokate | Criteria-1 (Curricular Aspects)
- Admissions for PG Classes

- Workload calculation and distribution '

- Time table of UG & PG

- Requirement of routine practicals of UG & PG )

- Syllabus completion W

- Faculty improvement /

- Awards/ achlevement by students/ faculty =
Contribution of faculty members in University work

- Students placement

- Academic calendar

- Academic dairies, Roll Calls, Faculty profiles, API

Criteria =1V (Infrastructure and Learning Resources)

- Maintenance of Infrastructure

- Maintenance of Learning resources

- To provide necessary facilities to faculty and students

- Maintenance of Departmentasl Seminar Hall, audio x

visual aids.
Dr.S.S. Criteria- 1l (Teaching- Learning & Evaluation)
Suradkar - Admissions (UG & PG)
- No. of students admitted category wise 2

- Students seminars

- Examination & Evaluation

- List of advance learners

- Farewell function !

- Result analysis

- Innovative teaching methods
Departmental Library ;

Dr. D. K. Koche Crlterla- Il (Research, Innovations & Extension) ﬁj

- Information regarding
-Ph. D. Supervisors & Ph. D. Students M
- Research  paper publications/  conferences/
workshops

- Conference & Workshops organization }

- MOU and Collaborations
- Online lecture/ NPTEL/ E-resources

Shri Shivaji College of Arts, Commerce and Science, Akola (MS)
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- Research Projects/ Research fellows/ Fellowships

- Extension and Innovative activities

Criteria- IV (Governance, Leadership & Management)

- Professional development of non-teaching staff

- Public relation and publicity

- Planning board

- Alumni association '

Dr. V. S. Patil Criteria =V {Students Support & Progression)

- Students participation in curricular and co-curricular
activities,

> To provide opportunity for participation in various
competitions

- Students progression from UG to PG and PG to Ph. D ‘

- Botanical Association/ Guest Lectures -

- Botanical garden/ Oxygen park

- Flower exhibition

~  Excursion/ field visits

Criteria- VIl (Institutional Values & Best Practices)

- To devise & Conduct best practices in Department

- Entrepreneurship

- Development of seedlings/ saplings

- Biofertilizers/ blopesticides etc,

- Development of compost manure pits,

- Value based programs

Head, W

- ' read
Department of Botanys

Work allotted to teaching faculty as per direction of IQAC

Shri Shivaji College of Arts, Commerce and Science, Akola (MS)
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shri Shivaji College of Arts, Commerce and Science, Akola

Department of Botany

Work allotted to Facuity members of Department for the Year 2017-18

Sr. No.

Work Allotted

Class

Class in-charge

_ Signature

Preparations of class wise list of
enroll students and roll call

Home assignment, seminars, Unit
tests, Internal examiner for
practical, Result analysis.
{dentification of slow & Fast
learners

To conduct field visits & excursions
pParent-teacher guardian scheme
related work

B. 5c. |

Dr, V. 5. Patil
&
Ms, P. T, Charate,
Dr. M. 1. Naise,
Ms. 5. U, Hiwaie

Preparations of class wise list of
enroll students and roll call

Home assignment, seminars, Unit
tests, Internal examiner for
practical, Result analysis.
Identification of slow & Fast
learners

To conduct field visits & excursions
Parent-teacher guardian scheme
related work

B.Sc. Il

Dr. S, S. Suradkar
&
Ms. D. K. Raut,
Mr. N. S, Sonone,
Ms. P, A Ambarte

Preparations of class wise list of
enroll students and roll call

Home assignment, seminars, Unit
tests, Internal examiner for
practical, Result analysis.
Identification of slow & Fast
learners

To conduct field visits & excursions
Parent-teacher guardian scheme
related work

B. Sc.

Or. D. K. Koche

Mr. G. N. Dhobale,
Dr. S M. Sharma

Preparation of
admitted students
Induction program
Result analysis
Felicitation of students
Allotment of
Specializations

list of newly

projects/

M. Sc. |

Dr. P. S, Kokate
&

Mr.G. N. Dhobale

Shri Shivaji College of Arts, Commerce and Science, Akola (MS)
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- Toarrange field visits & Excursions « |
To arrange workshops
Home assignments/ seminars etc,
Botanical  association/  guest
lectures
, - Yo arrange plantation programs
| - Practical exams - : ==
Preparation of list of newly =
admitted students O_MJ’}
\

- Induction program

| - Result analysis o
- Felicitation of students
- Allotment of projects/ Dr. P. S, Kokate
Specializations | &
M. Sc. il
* To arrange field visits & Excursions 5 M. AL A

To arrange workshops Maheshwarl

- Home assignments/ seminars etc,

- Botanical  association/  guest
lectures
To arrange plantation programs
Practical exams

S

Shri Shinll Cohge of Aﬂh
Commerce
A Grade C. GPA. J | l,by

Routine Departmental academic work distribution among teaching faculty
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