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6.1.2 The effective leadership is visible in institutional practices such as 

decentralization & participative management. 

Q. M. Describe a Case Study showing decentralization & participative management in the 

institution in practice within a maximum of 500 words. 

Decentralization: Governing body of Institute exercises general supervision and control of 

affairs of the college. It formulates the strategic policy decisions in interest of faculty and 

students. For proper deployment and execution purpose a core committee named CDC 

(College Development Committee) is formed in which representatives of heads of 

departments and teachers and non-teaching staff are members. It acts as a link between 

Management and college. Meetings of CDC are held regularly to discuss matters related to 

development of students, faculty and college. 

For smooth conduction of academics and administration, the college  nominated a senior 

faculty as faculty in- charge for each faculty in the college who are working as the bridge 

between faculty members and Principal/ Governing body. Similarly, college constituted 

different committees to look after different academic, curricular and co-curricular 

activities. 

Case Study - The college has a purchase committee; It looks after the decision of purchases 

and upgrading of infrastructure in which includes management and teachers 

representatives. Regular meetings are held in which the committee proposes the budget for 

purchase of laboratory,  office equipment and other allied items. List of all items as decided 

by HODs are put forward regarding the structural changes and other necessary equipment 

to purchase committee for approval. At the beginning of academic session, tender notice is 

published in newspaper to call the quotations. The central store collects the 

quotations from different dealers and prepares comparative statement. The quotations 

place in the purchase committee and approve the less quoted items for purchasing. After 

the approval of the purchase committee, the orders are issued to purchase the items as per 

requirement. Central store keeper verifies the list of items and maintains the stock 

register. He forwards the bill to account section for payment. The purchase committee is 
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authorized to deal the purchasing process of all the items which requires. In this process, 

decentralization of the management is reflected in this work. 

Participative Management: The culture of participative management is achieved through 

the committees operating at strategic level by Governing Body, College Development 

Committee, Principal and IQAC, Functional level (Head of faculties and Head of 

Departments) and operational (Faculty and students) levels of management. Stakeholders 

at all levels have an opportunity to contribute his/ her innovative ideas leading towards 

achievement of excellence. Departments and the various committees coordinate with IQAC 

and submit the annual plan to the Principal, which is approved in IQAC and CDC. Through 

the interaction with the Principal, Head of the Departments and faculties, the academic 

calendar is implemented effectively throughout the academic year. Students are also 

nominated as representative to conduct the activities. Such ambiance is created where 

students come forward with innovative ideas. 

 The Head of the Departments oversees the Teaching Plans of the department. 

 HOD is empowered to make adjustment in the routine and to allot teaching 

assignments and evaluation duties. 

 HOD often takes the lead in planning different departmental activities and 

introduces new syllabus Component. 

 The Head, in consultation with departmental faculties, exercises total flexibility in 

planning and organizing seminars from the agency sponsored level to that of 

student’s seminars. 

The above features reflect a culture of participative management and decentralization of 

work.  
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Case study (1) of Purchase Committee: 

 

Call for Quotations 
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Quotation-1 
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Quotation-2 

 

Quotation-3 
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Meeting of Purchase committee to open the quotations received. 
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Comparative statement 
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Bill paid after receipt of items.  

 



Criterion- 6: Governance, Leadership and Management 
 

 

Shri Shivaji College of Arts, Commerce and Science, Akola (MS) 

 10 

 

Case study  (2) of Purchase Committee: 

 
Requirement from Store Department 
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Call far Quotations 
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Quotation-1 
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Quotation-2 
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Quotation-3 
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Meeting of Purchase committee at the time of Opening the Quotations 

 

 

 

Comparative Statement with signature of Purchase committee 
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Bill Proceeded for payment 
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Information regarding Calling tenders for different items require and meeting to call 

after: 
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Case study of Decentralization and Participative management at Department Level: 
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Academic Calendar of the Department 
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Work allotted to teaching faculty as per direction of IQAC 
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Routine Departmental academic work distribution among teaching faculty 


